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Customer profile 
The Austrian Federal Ministry of the Inte-
rior (BMI) is the largest and most sensi-
tive service provider in the security sec-
tor. The 2021 budget volume amounted 
to EUR 3.49 billion. 
 

Initial situation 
The 2022 organizational reform changes 
the business division for numerous em-
ployees. The BMI wanted software sup-
port in planning the far-reaching restruc-
turing. 
 

Solution 
The HR planning software LeanHR is 
based on the BI platform LeanMIS and 
enables planning via drag & drop on HR 
data from SAP. In a highly secure IT envi-
ronment, LeanHR combines the security 
of a central database with the intuitive 
usability of Microsoft Excel. 
 

Results 
Tailor-made, modern HR planning for one 
of Austria's largest organizations. The 
software fits seamlessly into the securi-
ty-oriented IT landscape, and is ready for 
further development. 
 
 
 
 

 
 
 
 
 
 

HR Planning on SAP Data 

 

 

"LeanMIS supports us in the digitalization of our HR processes:  
 It is reliable, flexible, and uncomplicated." 

Helgar Thomic-Sutterlüti, MMag., MR 
Head of Group I/A - Personnel, Organization, Budget, Training 

Austrian Federal Ministry of the Interior 
 

 

LeanMIS proves its worth in the security-oriented IT environment of the ministry:  

Sensitive data must not leave the premises, so a public cloud is out of the ques-

tion. A private cloud is expensive. LeanMIS does not require a cloud. 

 

The ministry's large IT systems, such as SAP, cannot fully cover specific require-

ments. LeanMIS docks onto the large systems and flexibly delivers the missing 

"last mile", such as drag & drop HR planning. 

 

Professional users prefer Microsoft Excel in the office, it makes them productive. 

LeanMIS delivers data directly to Excel. 

 

With LeanMIS, the ministry is tapping into the following advantages: 

• Digitization - immediate and sustainable. On the basis of already paid for,  

tried and tested software that everyone is familiar with: Microsoft Office.  

• LeanMIS eliminates personnel dependencies ("Colleague XYZ always does 

these complex SAP evaluations. But she's on vacation now"). 

• BMI can maintain the software itself and is not reliant on external parties. 

• LeanMIS creates complex, interactive office applications exactly accord-

ing to the wishes of the ministry.   

Existing, tried and tested Excel files can be reused, saving substantial 

time, costs and nerves. 

 

 

 

 

  

 
  Software and services 

 
Microsoft Excel 
Microsoft SQL Server 
Microsoft Windows 
VPN 

 
Key figures 
 
Initial project:    9 months  
Commissioning:   2021 
Users:    8 
 

Improvements 
 
Organizational planning via drag & drop 
 
Quality control of the database 
 
Flexible, powerful evaluations in Excel 
 
Planning works both centrally, based 
on a database, and offline. The latter 
is important for confidential planning 
variants. 
 
Organizational charts for the Ministry's 
home page 

 
About LeanMIS 
 
LeanMIS is an Excel-based BI solution for 
large organizations. LeanMIS aggregates 
data from many data sources (SQL, ERP, 
CRM, files, cloud) with as little redundancy 
as possible, manages reports and ensures 
their accuracy. Users can create individual 
reports ad hoc with Excel. LeanMIS is also 
an Austrian software company based in 
Vienna. 

 
Contact us 
LeanMIS GmbH 
DI Helmut Bellach, MSc. 
Paniglgasse 24/1/14 
1040 Vienna 
+43 1 9971488 
bi@leanmis.com 
www.leanmis.at 
 
 

http://www.leanmis.at/
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Planning the organization of 

the ministry is done by drag 

and drop either  

strategically top-down... 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

...or detailed bottom-up: 

 

Results are stored in the  

database. 

 

 

 

 

 

 

 

 

 

LeanMIS outputs results in  

Microsoft Excel.  

Not just as a download, but 

as a highly formatted, inter-

active Office application  

embedded in workflows. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


